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EXECUTIVE SUMMARY 

 

Chaitanya Multiple Campus (CMC) is a community based public campus. . It is non-

profit service oriented campus. It is located at the prime location of Banepa Valley, 25 km apart 

east from Kathmandu. It was established on 15th Mangshir 2048 B.S. (1
st
 December 1991 A.D.) 

under the affiliation of Tribhuvan University (T.U.) with sincere effort of the academician and 

social workers of Banepa.  

The major objectives of this annual report are particularly to identify the trends of 

students’ enrolment, their pass out and graduation, to present existing position regarding 

academic, physical, financial and social progress status of campus and to clarify the 

roadmap/planning for coming year to further improve these aspects of campus. In brief, 

especially this annual report is prepared for 2079/080 on the budgeted fiscal year 2080/081 of 

this campus. 

 This report is prepared by a team under leadership of Campus Chief Juju Bhai 

Manandhar.  The information illustrated in this report are based on statistical data submitted in 

UGC for regular grants, audit reports and information recorded in Educational Management 

Information System (EMIS) unit of campus. 

This report has attempt to illustrate and analyze six different aspects of Chaitanya 

Multiple Campus: Academic progress, physical progress, financial progress, social progress, 

Annual work plan and budget and long term plan and budget. 

 Analyzing these aspects, campus has improving in physical facility, managing good 

library, meeting hall, power-point presentation room with projector, technology friendly teaching 

learning, supervision system, greenery in small garden  and social aspect but statistical reveals 

that campus has not satisfactory level of academic status and it has to improve  gradually 
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1. Background 

 Chaitanya Multiple Campus (CMC) is a community based public campus. It is non-profit 

service oriented campus. It is located at the prime location of Banepa Valley, 25 km apart east 

from Kathmandu. It was established on 15th Mangshir 2048 B.S.(1st December 1991 A.D.) under 

the affiliation of Tribhuvan University (T.U.) as the  one of the campus of this district with 

sincere effort of the academic personalities and social workers in Banepa. There is no constituent 

campus in the district. So when Campus was established, it has one of the main aim was 

“to extend the facility and easy excess in higher education at affordable cost for the 

student as well as to produce quality and efficient human resource to fulfill of demand of market 

in community and country.” 

 After the people’s movement (Jana Andolan) for restoration of democracy in Nepal in 

1990 and its effects in the field of education inspired the conscious people to establish a college to 

educate different faculties of higher education in Banepa. By 1990, it became difficult for 

Tribhuvan University (TU) to manage the increasing number of student in constituent campus and 

formed the policy of providing affiliation to Campus in public and private sectors. In this context, 

this campus has got affiliation and started PCL and Bachelor level classes in Chaitanya Secondary 

School. 

 This campus has been providing an opportunities of higher studies to geographically 

backward and remote area, economically backward as well as socially marginalized student of 

Kavre, Ramechhap,Sindhupalchowk, Sindhuli, Makabanpur and other districts. It has started 

M.Ed. (EPM, Maths, and English & Nepali) since 2062 Poush, as the first degree campus in 

Kavre district. It has more than thirty two years long history. 

 The major financial source of campus is based on the students’ fee apart from the regular 

grants of university grant commission (UGC) from establishment of campus. Although the 

campus has been develop its physical infrastructure. Due to the excess of the expenses and salary 

increment comparison to self-generated source of income it is not easy to improve the academic 

status as our expectation.    

 This annual report highlight on various aspect of campus like Academic progress 

including students’ enrolment trend, students pass out trend, graduate trend and etc, physical 

progress, financial progress including audit observation , social progress, issues and challenges 

and annual work plan and projected plan and budget as per the strategic plan. 
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2.  Academic Progress 

 Academic quality is the first and foremost priority of educational institution. Institutional 

success is measured through its academic performance, quality and its progress. The academic 

status and progress is reflected in different aspect of campus like student enrolments, their pass 

out rate, graduation rate and etc. 

 Now, here we are going to present different trend of last three years.  

2.1  Enrolment Trend Analysis of the Last Three Years (Program Wise / Level Wise) 

Disaggregated by Female and Educationally Disadvantaged Students 

 Students' enrolment in BBS, B Ed and M Ed of the last three years (2078/2079, 2079/080 

and 2080/081) is presented in table as well as graph as: 

Students' enrolment in BBS of the last three years; 2078/2079, 2079/080 and 2080/081:   

Level BBS 1st Year BBS 2nd Year BBS 3rd Year BBS 4th Year 

 
Total F EDJ D Total F EDJ D Total F EDJ D Total F EDJ D 

2078/2079 30 18 22 4 22 15 6 0 25 7 11 0 25 7 11 1 

2079/080 60 29 36 1 20 6 6 2 25 7 8 0 23 12 7 0 

2080/081 58 27 52 1 33 25 18 1 23 15 13 0 18 17 7 0 

Enrolment Trend Analysis of BBS by graph 
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 Total enrollment of student on BBS level of last three years has no significant different. 

All three years statistics show that female students are more than male students. Educationally 

disadvantaged students are increasing in different year. Dalit students are no more motivate to 

enroll in college for higher studies. 

Students' enrolment in B.Ed. of the last three years; 2078/2079, 2079/080 and 2080/081:   

Level B.Ed. 1st Year B.Ed. 2nd Year B.Ed. 3rd Year B.Ed. 4th Year 

 
Total F EDJ D Total F EDJ D Total F EDJ D Total F EDJ D 

2078/2079 70 47 47 3 63 43 27 0 36 18 14 0 16 13 5 1 

2079/080 81 61 55 3 64 44 29 2 16 13 3 1 35 27 13 2 

2080/081 56 35 43 3 43 41 20 2 64 45 38 0 18 17 9 0 

 

Enrolment Trend Analysis of B.Ed by graph 

 

 

 Total enrollment of student in B.Ed Level of last three year is increasing. The statistics of 

last three years shows that the female students are more than male students. Educationally 

disadvantages students are significantly enrolled in campus. Dalit students are no more motivate 

to enroll in college for higher studies. 
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Students' enrolment in M.Ed. of the last three years; 2078/2079, 2079/080 and 2080/081:   

Level M.Ed 1stSem M.Ed 2nd Sem M.Ed 3rd Sem M.Ed 4th Sem 

 
Total F EDJ D Total F EDJ D Total F EDJ D Total F EDJ D 

2078/2079 41 21 12 0 45 14 17 1 - - - - 14 10 5 1 

2079/080 0 0 0 0 45 14 13 1 0 0 0 0 30 12 7 1 

2080/081 24 19 12 0 0 0 0 0 34 19 11 2 0 0 0 0 

 

Enrolment Trend Analysis of M.Ed by graph 

 

 Total enrollment of student in M.Ed Level of last three year is increasing. Enrollment of in 

2075/076 is significantly higher than that other last two years. The statistics of last three years 

shows that the female students are more than male students. Educationally disadvantages students 

and dalit students are also remarkable enrollment in the campus in the year 2075/076.The new 

session of M. Ed. first semester was started in falgun of 2075. 

While analyzing the enrolment trend of these years, number of admission in BBS is not 

satisfactory as expected and number of admission in B Ed, M Ed are increasing significantly.  

 Each and every year female (F) students are more than male.  

 Around 36% students are educationally disadvantaged Janajatis (EDJ) 

 There are remarkable Dalit (D) students enrollment of this FY 2078/079. 
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Total Students enrollment in BBS, B.Ed. and M.Ed. in 2080/081 

 

Program Level Total Female EDJ Dalit 

B.B.S. 

BBS 1st Yr. 58 27 52 1 

BBS 2nd Yr. 33 25 18 1 

BBS 3rd Yr. 23 15 13 0 

BBS 4th Yr. 18 17 7 0 

B.Ed. 

B.Ed 1st Yr. 56 35 43 3 

B.Ed.2nd Yr. 43 41 20 2 

B.Ed.3rd Yr. 64 45 38 0 

B.Ed.4th Yr. 18 17 9 0 

M.Ed. 

 

M.Ed. 1st Sem. 24 19 12 0 

M.Ed. 2nd Sem. 0 0 0 0 

M.Ed. 3rd Sem. 34 19 11 2 

M.Ed. 4th Sem. 0 0 0 0 

Grand Total 
371 260 223 9 

 Total number of student enrolled in 2080/081 is 430. Out of 430 students, 287 are female, 

266 are Educationally Disadvantaged and 17 are Dalit.  

Total student's enrollment in B.B.S., B.Ed. and M.Ed. in fiscal year 2080/081 disaggregated 

by Female, Educationally Disadvantaged Janajati and Dalit. 

Total Female EDJ Dalit 

371 260 223 9 
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Year wise total student’s enrollment of 2078/2079, 2079/080 and 2080/081:   

 

 

BBS B.Ed M.Ed 

Total 1st 

Yr 

2nd 

Yr 
3rd Yr 4th Yr 1st Yr 

2nd 

Yr 
3rd Yr 

4th 

Yr 

1st 

Sem 

2nd 

Sem 
3rd sem 

4th 

sem 

2078/079 30 22 25 25 70 63 36 16 41 45 - 14 387 

2079/080 60 20 25 23 81 64 16 35 - 45 - 30 399 

2080/081 58 33 23 18 56 43 64 18 24 - 34 - 371 

 

 

 

 

 

Total enrollment of last three years in different level is increasing significantly. In the enrollment 

trend in comparison to 2080/081, the enrolment of the students in 2080/081 is 1.7 times of 

2080/081. 
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2.2  Pass Rate Trend Analysis of the Last Three Years (Program Wise / Level Wise) 

Disaggregated by Female and Educationally Disadvantaged Students 

Pass Rate Trend Analysis of BBS, B Ed and M Ed of the Last Three Years (2078/2079, 2079/080 

and 2080/081) 

  

 

Level 
BBS I  BBS II BBS III BBS IV 

T F EDJ D T F EDJ D T F 
ED

J 
D T F EDJ D 

2078 

Enrollment 30 18 22 4 22 15 6 0 22 7 11 0 25 7 11 1 

Exam 

Appeared 
- - - - 15 11 3 0 13 9 7 0 7 7 4 1 

Pass out - - - - * * * * - - - - * * * * 

Pass Rate 

(in %) 
- - - - * * * * - - - - * * * * 

2079 

Enrollment 
                

Exam 

Appeared 
16 10 5 0 13 9 7 0 7 7 4 1 6 5 3 2 

Pass out 3 2 2 0 3 2 1 0 1 1 1 0 3 2 2 0 

Pass Rate 

(in %) 
18.75 20 40 0 23.07 22.22 14.28 80 14.28 14.28 25 0 50 40 66.66 0 

2080 

Enrollment 
                

Exam 

Appeared 
26 17 13 1 7 6 2 0 13 9 5 0 9 7 3 0 

Pass out  * * * * * * * * * * * * 4 3 1 * 

Pass Rate 

(in %) 
* * * * * * * * * * * * 44.44 * * * 
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Level 
B.Ed I B.Ed II B.Ed III B.Ed IV 

T F EDJ D T F EDJ D T F EDJ D T F EDJ D 

2078 

Enrollment 70 47 19 3 63 4 27 0 36 18 14 0 16 13 5 1 

Exam 

Appeared 
- - - - 40 11 2 1 14 12 6 1 12 11 3 1 

Pass out  - - - - * * * * ** ** ** ** * * * * 

Pass Rate 

(in %) 
- - - - * * * * ** ** ** ** * * * * 

2079 

Enrollment 
                

Exam 

Appeared 
29 25 11 3 13 11 7 1 14 13 3 1 19 0 6 1 

Pass out  2 1 0 0 4 3 3 0 3 3 0 0 15 0 0 0 

Pass Rate 

(in %) 
6.89 4 0 0 30.76 27.27 42.85 0 21.42 23.07 0 0 78.94 0 0 0 

2080 

Enrollment 
                

Exam 

Appeared 
32 31 15 1 19 18 12 1 17 16 5 1 11 9 7 1 

Pass out  * * * * * * * * * * * * 2 1 2 * 

Pass Rate 

(in %) 
* * * * * * * * * * * * 18.18% * * * 

 

* Running Class 

** Result Not Publish 

 

Level 
M.Ed 1st sem M.Ed. 2nd Sem M.Ed. 3rd Sem M.Ed. 4th Sem 

T F EDJ D T F EDJ D T F EDJ D T F EDJ D 

2078 

Enrollme

nt 
41 21 12 0 45 14 17 1 - - - - 14 10 5 1 

Exam 

Appeared 
* * * * 36 20 14 1 - - - - * * * * 

Pass out  * * * * ** ** ** ** - - - - * * * * 

Pass Rate 

(in %) 
* * * * ** ** ** ** - - - - * * * * 

2079 

Enrollme

nt                 

Exam 

Appeared 
41 21 18 2 36 19 14 2 14 10 5 1 14 10 5 1 
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Pass out  16 11 7 0 22 12 7 1 3 2 1 0 10 6 4 1 

Pass Rate 

(in %) 
39.02 52.38 38.88 0 61.11 63.15 50 50 21.42 20 20 0 71.42 60 80 

10

0 

2080 

Enrollme

nt  
   

 
   

     
   

Exam 

Appeared 
24 19 13 0 35 18 9 3 34 18 9 3 34 19 13 2 

Pass out  * * * - 5 * * 1 * * * * * * * * 

Pass Rate 

(in %) 
* * * - 14% * * * * * * * * * * * 

 

 

 

* Running Class 

** Result Not Publish 

 

2.3  Graduate Trend Analysis of the Last Three Years (Program Wise/ Level Wise) 

Disaggregated by Female and Educationally Disadvantaged Students 

   Graduate Trend Analysis of the B.Ed. and M Ed of Last Three Years (2021, 2022 

and 2023 AD) 

 

2021 AD 2022AD 2023AD 

Level Total Girl EDJ Dalit Total Girl EDJ Dalit Total Girl EDJ Dalit 

B.Ed. 20 16 5 1 13 11 4 0 3 3 2 0 

B.B.S 1 0 0 0 0 0 0 0 4 2 2 0 

M.Ed. 43 26 15 2 25 18 8 3 15 9 2 1 

Total 64 42 20 3 38 29 12 3 22 14 6 1 
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Graduation Trend in 2015, 2016, 2017 AD 

2.4  Programs 

 This Chaitanya Multiple Campus has currently run following programs. 

i. M. Ed. (EPM, Maths Ed., English Ed. & Nepali Ed.)  

ii. 4 Years B. Ed. (Maths , English, Nepali, HPE, Economics, Population, History) 

iii. 4 Years BBS (Accountancy, Finance, Marketing, General Management)  

 

Affiliation years oftheprograms: 

i. B. Ed. 2048/9/22 

ii. M.Ed. ( Math, Eng. Ed., EPM) 2062/12/7 

iii. M.Ed. (Nepali) 2063/11/8 

iv. B.B.S. 2070/07/28 

 

2.5  Educational Pedagogy  

 The educational pedagogy plays a vital role to materialize the teaching and learning 

process in campus. More importantly, educational pedagogy need to enhance the knowledge, 

skills ability and creativity of learner, it should be helpful to achieve goal set by curriculum. In 

this campus the pedagogical method has been used such as lecture, demonstration, field visit, 

project work, group work, power point presentation, Online (Zoom) Class due to Covid-19 and so 

forth. 

3.  Physical Progress 

 This campus is started from Chaitanya Secondary School’s building. Campus has no 

building till BS 2052.Then after three new buildings were constructed. 

 

 

 

 

3.1 Existing Physical Facility  
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 Now in this campus, there are three RCC building. These buildings are we called Building 

A, B and C respectively. Building A has six stories, B building has 3 stories and Building C has 

of 5 stories. And total rooms in the campus are: 

Total Land Area: 1-12-1-1 (In Ropani) 

Drinking Water 

In this campus, there is the management of two underground tanks of size 8ft × 7ft × 7ft and 10ft× 

8ft × 8ft for drinking water and other purposes. One tap for drinking water is also has been 

managed. Also campus has two water dispensers with hot and cold water facilities. 

 

 

3.2  Educational Aids 

 "Instructional material" means content that conveys the essential knowledge and skills of a 

subject in curriculum through a medium or a combination of media for conveying information to 

a student. The term includes a book, supplementary materials, a combination of a book, 

workbook, and supplementary materials, computer software, magnetic media, DVD, CD-ROM, 

computer courseware, on-line services, or an electronic medium, or other means of conveying 

information to the student or otherwise contributing to the learning process through electronic 

means, including open-source instructional material. 

 The campus is trying to manage these educational aids. Although they are not sufficient as 

need to effective teaching and learning. Now we have an audio visual class room with multimedia 

projector, in each class room  white boards have been replaced instead of black boards, there is 

four computers with internet facility in library, one multimedia computer lab with twenty four 

computers with internet facility, a separate  library with more than 17776 books and thesis, more 

than 10 daily, weekly monthly magazines and journals are available (Library record given on 

2080/07/23), from which the students as well as teachers have grabbed the opportunity to study 

additional materials & books. The furniture are of 15,27,700.14 (NR Fifteen lakhs Twenty Seven 

Building Rooms 
Toilets/Bat
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Meeting 

Hall 
Library 

Lab 

Room 
Canteen 
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thousand Seven hundred rupees and Fourteen paisa) available including deprecation cost. 

Similarly we have office equipments and materials of 28,12,098.86  (Nrs. Twenty Eight lakh 

Twelve thousand Ninety Eight rupees and Eighty Six paisa), sport material 1,72,445.30 (Nrs. One 

lakhs seventy two thousand four hundred forty five and paisa thirty) and instructional materials 

are of Rs.3,55,633.49 (Nrs. Three lakhs fifty five thousand six hundred thirty three and paisa forty 

nine) are available. 

 

 

Books, Journals, Reference materials (Quantity and cost) 

Subjects 

Total 
Books 
up to 

2079/080 

Total Cost 
079/080 

Addition 
on 

2080/081 

Total Books 
up to 

2080/081 
Total Cost 

Economics 705 5,950.00 18 723 14410 

Education 1985 1,52,491.00 60 2987 175531 

English 2652 3,31,707.70 30 2682 338747.7 

Geography 61 2,477.00 0 61 2,477.00 

Health & Phy 
Ed 

2069 1,75,628.00 0 2069 1,75,628.00 

History 139 12,083.00 0 139 12,083.00 

Law 64 5,808.00 0 64 5,808.00 

Mathematics 1033 2,02,866.00 0 1033 2,02,866.00 

Nepali 2601 1,503,969.00 55 2556 1512719 

Science 944 2,39,092.75 0 944 2,39,092.75 

Miscellaneous 988 34,516.35 0 988 34,516.35 

Management 933 2,64,695.00 60 993 296855 

M.Ed Books 2527 2,36,180.00 10 2537 240680 

Total 16701 31,67,462.00 233 17776 3251413.8 
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4. Financial Progresses 

 Sound financial position of an organization is most essential for sustainable development. 

It has been mobilize the financial resource from community, local government, students, 

UGC/Nepal from the establishment of the campus. In spite of this fact, the campus has challenges 

to maintaining financial status with the rapid growth of expenditures in salary and others. This 

fact can be seen in the last three years’ income and expenditure statements. 

4.1  Analysis of Financial Resources 

 Income of the last three years (2077/2078, 2078/079 and 2079/080) 

Resources 2077/078 2078/079 2079/080 

Income    

Student Fees 2742700.00 5552249.00 3485095.00 

Other Income Fee 267740.00 484725.00 1565485.00 

UGC Grants (DLI II) 1575630.00 -  

UGC Grants (DLI IV) 800000.00 -  

UGC Grants (Regular) 1105350.00 1595000.00 1820000.00 

Self Generated Income 1909780.11 2066934.51 4291088.85 

Building Rent - -  

UGC (Tracer Study, Annual Report, SSR 

& Others) Research Training 

- 125000.00 120000.00 

 Bagamati Province Government 737000.00 576000.00 1204029.00 

Total Income 9138200.11 10399908.51 12485697.85 
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4.2 Grants from Government Sources 

 

Resources 2077/078 2078/079 2079/080 

UGC Grants (DLI II) 1575630.00 - - 

UGC Grants (DLI IV) 800000.00 - - 

UGC Grants (Regular) 1105350.00 1595000.00 1820000.00 

UGC (Tracer Study, Annual Report, SSR & 

Others) Research Training 

- 125000.00 120000.00 

 Bagamati Province Government 737000.00 576000.00 1204029.00 

Total Income 
4217980 2296000.00 3144029.00 
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4.3 Expenditure Analysis of the last three years (2077/2078, 2078/079 and 2079/080) 

 

 

 Major Expenditure (all) 

Resources 2077/078 2078/079 2079/080 

Expenditure 
 

 
 

Salary and Wages 3153174.50 4843658.70 6684959.84 

Meeting and Seminars 116495 1429751.00 259209.00 

Operational Expenses 2529348.16 2997712.11 154732.60 

Examination Expenses 891115.00 1199264.00 551955.00 

Pension Refund 107342.00 48436.58 60000.00 

Capital Expenditure - - - 

DLI V - - - 

Campus Empowerment - 2140218.63 1417575.00 

Total Expenditure 
6797474.66 

11372265.02 9128431.44 

Transfer to Balance Sheet 2340725.45 972356.51 3357266.41  
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4.4 Audit Observations / Issues and Steps Taken to Mitigate the Issues Raised by Audit          

 Accounting system and methods used by campus is scientific as well as legal compliance 

as per campus rule and regulations. Along with suggestions of the auditor, campus has started to 

use of software for more efficient and accuracy of accounting and the audit observation report has 

not raised and any questionable issues to be improved. The corrective actions will timely be taken 

if required in future.  

 

5. Social Progresses 

 Social work and activities means any of various professional activities or methods 

concretely concerned with providing social services and especially with the investigation, 

treatment, and material aid of the economically, physically, mentally, or socially disadvantaged. 

Therefore it is very important not only for the successful operation of social organization like 

community based public campus but also to development of social feeling in students.  

 This campus has organized annually the blood donation program, collaborations with 

community for sustainable development and construction of local road which link the campus and 

community similarly this campus also collaboration to make drainage outlet and clearance, 

programs of environmental awareness and etc. Due to the Covid-19 pandemic, campus could not 

any social collaborative program since last two years. 
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6. Issues and Challenges of Campus 

 In spite of the continuous effort to academic growth and devlopment of campus 

management and administration, campus analyzes some major issues and challenges, are as 

following. 

i. The first and foremost challenge is to maintain the recovering (increasing) trend in 

students’ enrolment and improve in retention of students. 

ii. To improve in low academic performance (students regularity, quality of teaching and 

learning and success rate) 

iii. To modernize and maintain the standard of teaching and learning at national level. 

iv. To develop sense of ownership in staff and faculties for their performance.  

v. To manage resource generation. 

vi. To strengthen the public/community support. 

vii. To evolve campus as center of excellence in existing areas: Education and 

Management faculties 

viii. To build up self- sustaining mechanism in campus’s academic system.  

 

7.  Plan for Addressing the Issues and Challenges 

Campus has develop the annual work plan as short term mitigation and strategic plan as 

long term Mitigation measures taken to address these issues and challenges.  

 

 

8.  Annual Work Plan and Budget of the Current Fiscal Year (as per the Strategic Plan) 

      8.1 Annual Budget of the current fiscal year 2080/081 

   Budget of the current fiscal year 2080/081 
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qm=;+= cfDbfgL zLif{s 

cg'dflgt cfo    

080/81  
qm=;+= vr{ zLif{s 

cg'dflgt vr{    

080/81  

1 
dfl;s lzIf0f z'Ns -ut aif{sf] p7fpg 

afFsL ;d]t_ 
5518500.00 1 

k|fWofks sd{rf/L tna eQf 

kfl/>lds tyf sNof0f sf]if, 

kf/jxg Joj:yf 

7105147.88 

2 k':tsfno z'Ns 332600.00 2 lgMz'Ns a[lQ  248332.50 

3 SofDk; ljsf; z'Ns 701040.00 3 
Pd P8 df 5"'6  -5000 per 

st._ 
6000000.00 

4 k|j]z tyf k'gM k|j]z z'Ns 545600.00 4 k|j]z k/LIff 100000.00 

5 egf{ kmf/fd / k|j]z k/LIff z'Ns 84000.00 5 cfGtl/s k/LIff 40000.00 

6 cfGtl/s k/LIff z'Ns 220040.00 6 jflif{s kl/Iff 600000.00 

7 jflif{s k/Liff z'Ns 1758995.00 7 k|of]ufTds k/LIff * 100000.00 

8 k|of]ufTds k/LIff z'Ns 72075 8 lzIf0f cEof; k/LIff z'Ns 100000.00 

9 lzIf0f cEof; k/LIff z'Ns 38750.00 9 /lhi6«]zg  100000.00 

10 /lhi6«]zg  z'Ns 92800.00 10 lzIf0f cEof; (ljwfno) 130000.00 

11 lzIf0f cEof; z'Ns (Sp School) 91000.00 11 lzIf0f cEof; k'l:tsf tyf cGo 50000.00 

12 cEof; lzIf0f k'l:tsf ljqmL  53400.00 12 lj1fkg tyf lj1fkg ;fdfu|L 80000.00 

13 k|of]ufTds laifo z'Ns  0 13 pT;j ;df/f]x tyf uf]i7L e]nf 150000.00 

14 k|df0f kq 98800.00 14 d;nGb  100000.00 

15 ljBfyL{ kl/ro kq z'Ns 82000.00 15 ;]jf dx;'n tyf Ogwg, vfg]kflg 80000.00 

16 Report Writing fee 37600.00 16 j]e ;fO6, OG6/g]6 50000.00 

17 ljBfyL{ sNof0f ;xof]u 216560.00 17 a}7s uf]li7 170000.00 

18 zf]wkq z'Ns / k|af]lws/0f 120425.00 18 kq klqsf 20000.00 

19 laBfyL{ o"lgog z'Ns 17325.00 19 
s]lGb|o tyf ;+3;+:yf ;Dks{ / 

:ynut cWoog cjnf]sg e|d0f 

vr{ 

100000.00 

20 ejg tyf kmlg{r/ dd{t ;Def/ z'Ns 356600.00 20 
cltl/Qm lqmofsnfk tyf k'/:sf/ 

vr{ 

75000.00 

21 lq=lj= ;]jf z'Ns 184800.00 21 vfg]kfgL tyf 9nlgsf; Joj:yf 50000.00 

22 a}+s Aofh  1500000.00 22 zf]wkq Orintaton / VIVA 150000.00 

23 w/f}tL /sd ljBfyL{ 112000.00 23 SofDk; sDKo'6/ k|0ffnL ljsf;  25000.00 

 
ljljw z'Ns cfDbfgL -6fO lkg_ 25000.00 24 :jlao" sf]if tyf lgjf{rg vr{ 25000.00 

 
UGC SSR Support Grant/Tracer 

Study, Annual Report 
700000.00 25 SofDk; ;'/Iff 100000.00 

 
Research Trainning 120000.00 26 cjsf]; sf]if vr{ 71051.48 

 
ljBfyL{ z'Ns cfDbfgL hDdf 13079910.00 27 lq=lj=;]jf z'Ns 160000.00 

 24 
UGC Extend Performance 

Grant 
1000000.00 28 

hg{n k|sfzg 

150000.00 

 25 UGC Regular Grant 1820000.00 29 ljljw tyf e}k/L 50000.00 

26 
Research Manangement Cell 

(RMC) 1000000.00 
30 laifo ;ldlt ultlalw vr{ 700000.00 

27 
ag]kf g=kf=af6 ;xof]u -SofDk; 

;alns/0f sfo{qm 1000000.00 
31 

6fOlkg,SofDk; kf]zfs  T 

Shirt_ 
130000.00 

    32 PVC ID Card { 50000.00 
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   33 kmlg{r/ tyf sfof{no ;fdfu|L 100000.00 

 
lq=lj=;DaGwg÷cg'udg z'Ns÷klAns 

SofDk; ;DaGwg  
34 dd{{t ;Def/ 300000.00 

   35 z}lIfs ;fdfu|L 50000.00 

   36 k':ts tyf k':tsfno ;'wf/ 250000.00 

  

 
36 

Research Training 

Expenses 
120000.00 

  

 
37 

UGC SSR Report/Tracer 

study 
700000.00 

   38 k'0f{sflng lzIfs Aoj:yfkg 210000.00 

   39 a}7s uf]li7 155000.00 

   40 n]vf k/LIf0f vr{ 17000.00 

   41 w/f}tL lkmtf{ 100000.00 

    hDdf cfout vr{ 13413199.36 

  
 

44 
lq=lj= ;DaGwg÷cg'udg 

z'Ns÷klAns SofDk; ;DaGwdf  
1000000.00 

  

 
45 

Extend performance 

grant 
1243355.32 

   46 ag]kf gu/kflnsf ;xof]u lgdf{0f 1243355.32 

   47 SofDk; ;alns/0f sfo{qm  

  
 

48 
hu]8f sf]ifdf vr{ ePsf] zf]w 

egf{ 
 

  

 
49 

Research Manangement 

Cell (RMC) 
1000000.00 

  
 

50 
pRr df=lj=af6 SofDk;sf] zf]w 

egf{ lkmtf{ 
 

      

      

      

 cGo cfDbfgL hDdf  4820000.00   hDdf k"FhLut vr{ 4486710.64 

 hDdf cfDbfgL 17899910.00   hDdf vr{ /sd 17899910.00 

 

(Note: regular budget) 

 

 8.2  Budget of the Current Fiscal Year 2078/079, 2079/080 and 2080/081 

 8.3 Annual Work Plan Based on Strategic Plan (2021-2026) 
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qm=;+= cfDbfgL zLif{s 
/sd ?    
078/79 

/sd ?    
079/80 

/sd ?    
080/81 

1 
dfl;s lzIf0f z'Ns -ut aif{sf] p7fpg 

afFsL ;d]t_ 
4808700 5451795 5518500.00 

2 Last year receivable Income fee 0 0 0 

3 k':tsfno z'Ns 210025 347455 332600.00 

4 SofDk; ljsf; z'Ns 451500 727950 701040.00 

5 k|j]z tyf k'gM k|j]z z'Ns 329985 585800 545600.00 

6 egf{ kmf/fd / k|j]z k/LIff z'Ns 55720 74100 84000.00 

7 cfGtl/s k/LIff z'Ns 45500 246895 220040.00 

8 jflif{s k/Liff z'Ns 1108793.75 1910275 1758995.00 

9 k|of]ufTds k/LIff z'Ns 21085 43700 72075 

10 lzIf0f cEof; k/LIff z'Ns 23800 44100 38750.00 

11 /lhi6«]zg  z'Ns 94600 99200 92800.00 

12 lzIf0f cEof; z'Ns 99700 117000 91000.00 

13 cEof; lzIf0f k'l:tsf ljqmL  6815 18045 53400.00 

14 k|of]ufTds laifo z'Ns  37950 35350 0 

15 k|df0f kq 48000 100000 98800.00 

16 ljBfyL{ kl/ro kq z'Ns 51420 81250 82000.00 

17 lalaw z'Ns cfDbfgL -6fO lkg_ 19975  0 25000.00 

18 Report Writing fee 0 35000 37600.00 

19 ljBfyL{ sNof0f ;xof]u 194277.5 197260 216560.00 

20 zf]wkq z'Ns / k|af]lws/0f 171925 372525 120425.00 

24 laBfyL{ o"lgog z'Ns 19387.5 18000 17325.00 

25 ejg tyf kmlg{r/ dd{t ;Def/ z'Ns 237025 359375 356600.00 

26 lq=lj= ;]jf z'Ns 144400 180000 184800.00 

27 a}+s Aofh  1750694.25 1000000 1500000.00 

28 w/f}tL /sd ljBfyL{ 102000 100800 112000.00 

29 
UGC SSR Support Grant/Tracer 

study, Annual Report 
0 0 700000.00 

30 Research Trainning 0 0 120000.00 

 
 ljBfyL{ z'Ns cfDbfgL hDdf 

      
10,033,278.00  

  12,145,875.00  13,079,910.00 

31 UGC Extented Performance Grant 0   0 1000000.00 

32 
QAA DLI-II Support Grant (last 

year) 
0   0 0 

33 QAA DLI-V Support Grant 0   0 0 

34 UGC Regular Grant 1105350 1595000 1820000.00 

35 Grants from bagmati provience 0 1344000 0 

36 Research Manangement (RMC) 0 0 1000000.00 

37 
ag]kf g=kf=af6 ;xof]u -SofDk; 

;alns/0f sfo{qm_ 
0 0 1000000.00 

38 Other Income 0  150000 0 

 cGo cfDbfgL hDdf  
        

1,105,350.00  
    3,089,000.00  4,820,000.00 

  hDdf cfDbfgL 11,138,628.00          15,234,875.00      17,899,910.00 
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qm=;+= vr{ zLif{s 
/sd ?    
078/79 

/sd ?    
079/80 

/sd ?    
080/81 

1 
k|fWofks sd{rf/L tna eQf kfl/>lds tyf 

sNof0f sf]if, kf/jxg Joj:yf 
5747938.00 7399396.00 7105147.88 

2 lgMz'Ns a[lQ  240435.00 272903.00 248332.50 

3 Pd P8 df 5"'6  -5000 per st._ 745000.00 675000.00 6000000.00 

4 k|j]z k/LIff 18000.00 101000.00 100000.00 

5 cfGtl/s k/LIff 40000.00 40000.00 40000.00 

6 jflif{s kl/Iff 1600000.00 600000.00 600000.00 

7 k|of]ufTds k/LIff * 20000.00 100000.00 100000.00 

8 lzIf0f cEof; k/LIff z'Ns 23800.00 100000.00 100000.00 

9 /lhi6«]zg  123000.00 123000.00 100000.00 

10 lzIf0f cEof; (ljwfno) 85000.00 105000.00 130000.00 

11 lzIf0f cEof; k'l:tsf tyf cGo 6000.00 7000.00 50000.00 

12 lj1fkg tyf lj1fkg ;fdfu|L 80000.00 80000.00 80000.00 

13 pT;j ;df/f]x tyf uf]i7L e]nf 100000.00 100000.00 150000.00 

14 d;nGb  100000.00 100000.00 100000.00 

15 ;]jf dx;'n tyf Ogwg, vfg]kflg 75000.00 80000.00 80000.00 

16 j]e ;fO6, OG6/g]6 30000.00 60000.00 50000.00 

17 a}7s uf]li7 125000.00 155000.00 170000.00 

18 kq klqsf 20000.00 20000.00 20000.00 

19 
s]lGb|o tyf ;+3;+:yf ;Dks{ / :ynut cWoog 

cjnf]sg e|d0f vr{ 
95000.00 100000.00 100000.00 

20 cltl/Qm lqmofsnfk tyf k'/:sf/ vr{ 50000.00 75000.00 75000.00 

21 vfg]kfgL tyf 9nlgsf; Joj:yf 75000.00 75000.00 50000.00 

22 zf]wkq Orintaton / VIVA 140000.00 150000.00 150000.00 

23 SofDk; sDKo'6/ k|0ffnL ljsf;  25000.00 25000.00 25000.00 

24 :jlao" sf]if tyf lgjf{rg vr{ 25000.00 25000.00 25000.00 

25 SofDk; ;'/Iff 100000.00 100000.00 100000.00 

  cjsf]; sf]if vr{ 57480.00 73994.00 71051.48 

27 lq=lj=;]jf z'Ns 160000.00 160000.00 160000.00 

28 hg{n k|sfzg 
75000.00 125000.00 150000.00 

29 ljljw tyf e}k/L 50000.00 50000.00 50000.00 

30 laifo ;ldlt ÷ laefu vr{ 50000.00 700000.00 700000.00 

31 PVC ID Card  60000.00 60000.00 50000.00  

32  6fOlkg,SofDk; kf]zfs -T–Shirt_ 19975.00 0.00 130000.00 

33 kmlg{r/ tyf sfof{no ;fdfu|L 50000.00 100000.00 100000.00 

34 dd{{t ;Def/ 100000.00 600000.00 300000.00 

35 z}lIfs ;fdfu|L 50000.00 0.00 50000.00 

36 k':ts tyf k':tsfno ;'wf/ 250000.00 250000.00 250000.00 

37 Research Tranning Expenses 0 0 120000.00 

38 UGC SSR Report/ Tracer study 0 0 700000.00 

39 k'0f{sflng lzIfs Aoj:yfkg 0.00 210000.00 210000.00 
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40 a}7s uf]li7 0 0 155000.00 

41 n]vf k/LIf0f vr{ 25000.00 25000.00 17000.00 

 
w/f}tL lkmtf{ 102000.00 0.00 100000.00 

  hDdf cfout vr{ 10183653.00 11777293.00 13,413,199.36 

42 
lq=lj=;DaGwg÷cg'udg z'Ns÷klAns SofDk; 

;DaGwg 
400000.00 500000.00 1000000.00 

43 Extented performance grant 0 0 1243355.32 

44 ag]kf gu/kflnsf ;xof]u lgdf{0f 0 0 1243355.32 

45 SofDk; ;alns/0f sfo{s|d   292000.00 0 

46 hu]8f sf]ifdf vr{ ePsf] zf]w egf{ 0 1420582.00 0 

47 pRr df=lj af6 SofDk;df zf]w egf{ lkmt{f 0.00 0.00 0 

48 Research Manangement Cell (RMC) 0 0 1000000.00 

   
    hDdf k"FhLut vr{ 954975.00 3457582.00 4,486,710.64 

  hDdf vr{ /sd 11138628.00 15234875.00 17,899,910.00 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



23 
 

Annual Work/Implementation Plan 

In this plan we will mention major attempts of institution to achieve objectives of campus. Our plan focuses first three to achieve 

QAA. So we spent time and effort of institution for QAA process then last two year will continuation for quality assurance works. 

SN Programs 2078-2079 2079-2080 2080-2081 2081-2082 2082-2083 Responsible 
Performance 

Indicator 

Monitor 

by 

Objective 1. Improve Statutory/Legal Status 

1 
Revision statutory 

status  as per needs 
25000 5000    CC 

Update of 

statutory status 
CMC 

2 

Develop& activate  

the mechanism & 

committees/ group 

formation  for 

Institutional major 

activities 

 
 

360,000 

 

360,000 

 

360,000 

 

360,000 

IQAC 

Formation of 

different 

committees 

CMC 

3 
Revision of statutory 

status 
     CC 

Update of 

statutory status 
CMC 
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4 

Develop the 

Functional Guidelines 

with ToR/ job 

description  for team, 

unit and individual 

 
 

5000 

   IQAC 

Prepare the 

comprehensive  

Functional 

guideline 

CMC 

Objective 2.  Clarify guiding Principles and Policy of campus 

5 

Prepare Strategic 

Plan 2021-2026 with 

VMGO,    and 

Annual Plans of 

Action 

 

 

 

25000 

 

 

 

 

 

 

IQAC 

Formation of 

different 

committees 

CMC 

Objective 3. Make sound Financial &Academic Status 

6 
Budgeting  and 

Auditing 

 

35000 

 

30000 

 

40000 

 

45000 

 

50000 

CC 

/Accountant 
Budget CMC 

7 

Collaborating Nepal  

government , UGC 

Nepal and other 

     
CC/Chair 

Person 

Grant/Donatio

n 
CMC 

8 
Comprehensive 

Academic Calendar 

and Quality 

 

100000 

 

10000 

 

100000 

 

100000 

 

100000 

Administrat

ive/ 

Exam 

Academic 

Calendar and  

Academic 

CMC 
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(Academic) Audit officer/IQA

C 

Audit report 

Objective 4. Develop the IQAS: Internal Quality Assurance System 

9 

Establish and 

empower the Internal 

Quality Assurance 

and Accreditation 

Committee( IQAC ) 

     

Campus 

Chief/Chair 

Person 

Formation of 

IQAC 
CMC 

10 

Development and 

application of quality 

parameters for the 

various academic and 

administrative 

activities of the 

institution 

     IQAC 

Development 

of academic 

standard 

CMC 

11 

Dissemination of 

information on 

various quality 

parameters of higher 

education 

     IQAC 

Dissemination 

of academic 

standard 

CMC 

12 
Organization of 

different 

developmental 

     IQAC Dissemination 

of academic 
CMC 
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activities e.g., 

conference, 

workshops, training 

and seminar to 

enhance the 

institutional quality 

25000 25000 25000 25000 25000 standard 

13 

Conduction of quality 

audit and preparation 

of IQA report 

 

25000 

 

25000 

 

25000 

 

25000 

 

25000 

IQMC 
Academic 

Report 
IQAC 

14 
Supervision of 

institutional activities 

 

25000 

 

25000 

 

25000 

 

25000 

 

25000 

IQAC 
Feedback,& 

improve 
CMC 

15 

Quality control, 

monitoring, and 

checks 

 

25000 

 

25000 

 

25000 

 

25000 

 

25000 

IQMC 
Feedback,& 

improve 
IQAC 

16 

Conduct periodic 

quality reviews based 

on SSR requirements 

including tracer study 

& result analysis 

     IQAC 

Interaction 

program, 

meeting 

CMC 

17 
Self, Peer, Student 

and Administrative 

(Performance 

     IQMC 
PerformanceA

ppraisal report 
IQAC 
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Appraisal) 5000 5000 5000 5000 5000 

Objective 5. Expanding academic programs 

18 

Affiliate  technical 

subjects & ICT  

programs from TU 

 
 

700000 

 

700000 

 

700000 

 

700000 

Campus 

Chief/Chair 

Person 

Program 

extension 
CMC 

Objective 6. System curriculum formulation, implementation and getting & providing feedback 

19 

Collecting the 

experience/feedback 

on curriculum and 

curriculum revision 

by faculty meeting 

and export visit 

 

 

 

 

 

 

 

 

 

 

TLE 

committee 

Feedback for 

Curriculum 

revision 

IQAC 

Objective 7. Increase students’ enrolment 

20 

Advertize in flax, 

FM, 

magazine(Highlight 

the strong aspect of 

campus) 

 

50000 

 

50000 

 

50000 

 

50000 

 

50000 

Administrat

ive/ 

Exam 

officer 

Increase in 

student 

enrollment 

Campus 

chief 

21 Mobilize alumni      Taskforce Alumni Meet IQAC 
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 20000 20000 20000 20000 

22 

Guest lecture for 

ethics & moral 

education, by 

religious/ spiritual  

persons, yoga 

teachers,  

motivational speakers 

and other resource 

persons 

 

 

 

50000 

 

50000 

 

50000 

 

50000 

TLE 

committee 

Ethic, moral 

and value 

education 

IQAC 

Objective 8. Improve teaching, learning and evaluation status 

23 

Students orientation, 

and periodic 

monitoring of 

students’ progression 

     
TLE 

committee 

Information 

regarding 

TLE, 

discipline 

&others 

IQAC 

24 

Encourage student 

center/ activities 

base/ interactive 

teaching 

     
TLE 

committee 

Student 

centered 

Teaching 

&others 

IQAC 

25 remedial class      
TLE 

committee 
Improve weak 

subject of 
IQAC 
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student 

26 faculty development 
 

50000 

 

50000 

 

50000 

 

50000 

 

50000 

TLE 

committee 

Training and 

development 
IQAC 

27 
Internal facilitation s 

for T, L 

 

 

 

5000 

 

50000 

 

50000 

 

50000 

TLE 

committee 

Training and 

development 
IQAC 

28 teaching plan, 
 

 

 

10000 

 

10000 

 

10000 

 

10000 

TLE 

committee 

Planning of 

subject 
IQAC 

29 
inter/national 

networking 

 

 

 

25000 

 

25000 

 

25000 

 

25000 

TLE 

committee 

Networking 

/MoU between 

organizations 

 

IQAC 

30 

Increase  Full time  

Faculties  and Guest 

lecturer 

 

 

 

(7) 

210000 

(7) 

210000 

(7) 

250000 

(7) 

250000 

Recruitment 

committee/I

QAS 

Increased in 

FT 

Faculties 

CMC 

31 identifying slow 

learners/weak 
     

TLE 

committee 

Remedial 

Class 
IQAC 



30 
 

students and related 

treatment 

32 
Internal assessment 

and others 
     

TLE 

committee 
Assessment IQAC 

33 Assignments      
TLE 

committee 
Assignments IQAC 

34 presentation      
TLE 

committee 

Class 

presentation 
IQAC 

Objective 9. Development of infrastructure 

38 

Prepare the master 

plan of Infrastructure  

with prospective 

expansion 

 

 

 

100000 

 

 

 

 

 

 

PP&Constr

uction 

committee 

Master Plan 

For 

Infrastructure 

development 

IQAC 

39 

Regular maintenance  

of existing 

infrastructures 

 

150000 

 

150000 

 

150000 

 

150000 

 

150000 

PP 

&Constructi

on 

committee 

Repair and 

Maintenance 

of 

Infrastructure 

IQAC 

40 Keep neat and clean 

of existing 
     PP 

&Constructi
Clean & 

IQAC 
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infrastructures on 

committee 

Pollution free 

41 
Construction& 

Expansion 

 

2500000 

 

2500000 

 

2500000 

 

2500000 

 

2500000 

PP 

&Constructi

on 

committee 

Construction CMC 

Objective 10. Development of Learning resources& Instructional materials 

42 

Regularly books 

(textbooks, reference 

books and journals) 

addition 

 

350000 

 

350000 

 

400000 

 

400000 

 

400000 

Lab & 

Library Dev 

committee 

Increase in 

Number of 

Text & 

reference 

books 

IQAC 

43 
Open Assess and 

automation of library 
     

Lab & 

Library Dev 

committee 

Increased in 

Accessibility 
IQAC 

44 
Managing reading 

room and e library 

 

 

 

250000 

 

100000 

 

50000 

 

50000 

Lab & 

Library Dev 

committee 

Development 

of E Library 
IQAC 

45 

Laboratory 

maintenance and 

development 

 

 

 

25000 

 

25000 

 

25000 

 

25000 

Lab & 

Library Dev 

committee 

Workable of 

Lab 
IQAC 
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46 

Improve Photo copy 

and Printing facility  

in Lab Library 

 

 

 

50000 

 

125000 

 

25000 

 

25000 

Lab & 

Library Dev 

committee 

Photocopy & 

Printing 

Facility 

IQAC 

47 
Improve internet 

facility 

 

 

 

25000 

 

25000 

 

25000 

 

25000 

Lab & 

Library Dev 

committee 

Well internet IQAC 

48 

Managing  

instructional 

materials and 

equipments as per 

relevance for modern 

techniques of 

teaching 

 

50000 

 

50000 

 

50000 

 

50000 

 

50000 

PP 

&Constructi

on 

committee 

Instructional 

Equipments & 

Materials 

IQAC 

Objective 11. Health ,Sports and extracurricular activities 

49 

Budgeting, plan and 

implementation 

sports and 

extracurricular 

activities 

 

150000 

 

100000 

 

150000 

 

150000 

 

150000 

ECA 

committee 

Budget for 

ECA 
IQAC 

50 

Up-date first aid box 

with minimum 

clinical facilities 

 

20000 

 

10000 

 

20000 

 

20000 

 

20000 

ECA 

committee 

First Aid Box 

with essential 

service 

IQAC 
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51 
Provide the sanitary 

pad if necessary 

 

 

 

5000 

 

5000 

 

5000 

 

5000 

ECA 

committee 

No complain 

of 

Sanitary pad 

distribution 

IQAC 

52 
Link up with health 

center and hospital 

 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

ECA 

committee 

A kind of 

agreement 
IQAC 

Objective 12. Drinking water fancily/ Canteen/ Washroom facility 

 

53 
Managing the 

drinking water 

 

30000 

 

30000 

 

30000 

 

30000 

 

30000 

ECA 

committee/

Tara 

Available of 

drinking water 
IQAC 

54 
Establish and 

managing Canteen 

 

10000 

 

10000 

 

10000 

 

10000 

 

10000 

Lab & 

Library Dev 

committee 

Canteen 

service 

In campus 

IQAC 

55 Maintain Washroom      

PP 

&Constructi

on 

committee 

Repair and 

Maintenance 

of 

washroom 

IQAC 
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56 
Managing water for 

wash room 

 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

PP 

&Constructi

on 

committee 

Repair and 

Maintenance 

of 

washroom 

IQAC 

Objective 13. Establish Mechanism for Research, Consultancy and Extension (RCE) 

57 
Formation/Reform  

of  RCE committee 
     IQAC 

RCE 

commitee 
CMC 

58 

Annual research 

budget, annual 

plan/program/ 

activities for research 

and extension 

 

600000 

 

600000 

 

6000000 

 

600000 

 

600000 

RCE 

committee 

Budget for 

REC 
IQAC 

59 

Financial support 

system to 

faculty/students for 

research 

 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

RCE 

committee 

Standard 

Research 

report 

IQAC 

60 
Research/Academic 

publication 

 

100000 

 

100000 

 

100000 

 

100000 

 

100000 

RCE 

committee 

Research/Acad

emic 

Journal 

IQAC 



35 
 

61 

Extension and 

outreach activities: 

Annual action plan & 

implementation 

status 

 

100000 

 

100000 

 

100000 

 

100000 

 

100000 

RCE 

committee 

Outreach 

Activities 
IQAC 

62 
Organize research 

methodology training 

 

50000 

 

50000 

 

50000 

 

50000 

 

50000 

RCE 

committee 

Research 

Methodology 

Training 

IQAC 

63 

Training organize for 

institutional level 

consultancy 

 

50000 

 

50000 

 

50000 

 

50000 

 

50000 

RCE 

committee 

Academic 

consultancy 

Training 

IQAC 

Objective 14. Improve major academic indicators (maximize pass rate/progression rate, maintain regularity, minimize dropout and failure 

rate) and sustain the existing programs 

64 

Regulate class 

routine, help to 

teaching plan  and 

execution, 

 

2000 

 

2000 

 

2000 

 

2000 

 

2000 

TLE 

committee/

Adm. 

Assist. Anu 

Manandhar 

Class 

Routine/Sched

ule 

IQAC 

65 
Preparing the 

prospectus 

 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

TLE 

committee/ 

Adm. 

Assist. Anu 

Prospectus IQAC 
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Manandhar 

66 Students’ profile 
 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

SCF & P 

committee/ 

Ac. Assist. 

Umesh 

Manandhar 

Students 

profile 
IQAC 

67 
Orientation and 

counseling 

 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

SCF&P 

committee/

Ac. Assist. 

Umesh 

Manandhar 

Counseling IQAC 

Objective 15. Promote Students support and guidance 

69 

Providing 

scholarship, Tracer 

study 

 

300000 

 

300000 

 

300000 

 

300000 

 

300000 

SCF&P 

committee/ 

Ac. Assist. 

Umesh 

Manandhar 

Scholarship & 

Tracer study 

report 

IQAC 

70 

Providing 

employment/placeme

nt service 

 

10000 

 

10000 

 

10000 

 

10000 

 

20000 

SCF&P 

committee/

Acc Assist 

Umesh 

Manandha 

Ac. Assist. 

employment/pl

acement 

service 

IQAC 
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Umesh 

Manandhar 

r 

71 
Support services for 

international students 

 

10000 

 

10000 

 

10000 

 

10000 

 

20000 

SCF & P 

committee/ 

Ac. Assist. 

Umesh 

Manandhar 

International 

student 

support 

employ

ment/pla

cement 

service 

72 

Mobilize Alumni 

association and their 

roles/activities 

     
SCF & P 

committee 

Publicity of 

Campus 
IQAC 

73 

Managing extra class 

for weak/ slow 

learners 

 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

SCF & P 

committee 

 

Extra class IQAC 

Objective 16. Strengthen  the mechanism of Education Management Information System 

74 

Straighten 

Institutional 

mechanism for EMIS 

with defined ToR/Job 

Description 

 

100000 

 

100000 

 

100000 

 

100000 

 

100000 

IQAC 
Empower the 

EMIS 
CMC 
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75 

Interlink 

between/among at 

least academic 

administration, 

financial 

administration, 

examination and 

library/lab (software 

based) 

 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

EMIS 

Committee 

E MIS of 

academic 

administration, 

financial 

administration, 

examination 

and library/lab 

CMC 

76 

data keeping, 

managing, using 

them, disseminating, 

and getting feedback 

 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

EMIS 

Committee 

Data related 

EMIS 
IQAC 

77 

analyzing different 

data, generating 

reports, and using 

them in institutional 

decision making 

 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

EMIS 

Committee 

Data Analysis 

related EMIS 
IQAC 

Objective 17. Improve public information management 

78 

Institutional 

mechanism for public 

information with 

defined ToR/Job 

 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

EMIS 

Committee 

Data Analysis 

related EMIS 
IQAC 
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Description 

79 
linking institution 

and society 
     

EMIS 

Committee 

Harmony in 

relation 

between 

Campus & 

Society 

IQAC 

80 
Publication of 

Annual Report 

 

100000 

 

100000 

 

100000 

 

100000 

 

100000 

EMIS 

Committee 
Annual Report IQAC 

81 
Develop virtual 

communication 

 

5000 

 

5000 

 

5000 

 

5000 

 

5000 

EMIS 

Committee 

Virtual 

communicatio

n 

IQAC 

82 

Establish the 

mechanism of getting 

feedback on public 

information 

 

5000 

 

5000 

 

5000 

 

5000 

 

5000 

EMIS 

Committee 

Feedback 

Collection 

from public 

IQAC 

83 

System of evaluating 

the impact of public 

information system 

 

20000 

 

20000 

 

20000 

 

20000 

 

20000 

EMIS 

Committee 

Feedback 

Evaluation & 

Address 

IQAC 

Objective 18. Expand elective and noncredit courses and provide ethic & moral education for all round personality development in 
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existing academic programs. 

84 

Introduce non-credit 

courses: Basic 

Computer package, 

Accounting Package, 

English language 

Training package 

 

50000 

 

50000 

 

50000 

 

50000 

 

50000 

IQAC 
Non Credit 

Course 
CMC 

 

Guest lecture for 

ethics & moral 

education, by 

religious/ spiritual  

persons, yoga 

teachers,  

motivational speakers 

and other resource 

persons 

 

 

 

50000 

 

50000 

 

50000 

 

50000 

TLE 

committee 

Ethic, moral 

and value 

education 

IQAC 

86 

Conducting 

curricular and 

extracurricular 

activities 

     
ECA 

committee 

Curricular & 

ECA 
IQAC 

87 Carrier counseling      
SCF & P 

committee 

Publicity of 

Campus 
IQAC 
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